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EXHIBIT I.A. 

Part I - Budget and Indirect Costs for All Capacity Building Investments 

Proposed Budget Explanation 

Equipment ($7,600) 

This will include four working computer stations, including as a minimum four laptops, four 
printers, and two multimedia projectors, to be used by contracted economic development 
experts and student research assistants. 

Contractual ($53,000) 

Costs for providing the technical assistance, data collection, including 1) mapping of 
community/business resources to produce small business planning and industry development 
baseline data; 2) develop joint economic reports in partnership with local financial institutions 
and businesses; 3) produce current business resource guides for existing and prospective small 
businesses; 4) provide village outreach technical assistance for small business development; 5) 
assist local economic development agency with economic development policy review and 
strategy development; 6) produce market and industry information for business planning 
purposes; and 7) provide technical assistance for micro-businesses and small business 
incubators. 



EXHIBIT IV.A. 

Part IV - Economic Adjustment Assistance Investments 

A. Non-construction Investments 

1.	 An explanation of how the proposed project will assist in overcoming major obstacles 
already identified in a CEDS, expand the capacity of public officials and economic 
development organizations to work effectively with businesses, enable the region to plan 
and coordinate the use of available resources to support economic recovery and the 
development of a regional economy, or develop innovative approaches to economic 
revitalization of the region. 

The development of small businesses and sound economic development is dependent upon 
current and reliable macroeconomic data to support overall planning. Currently, Guam lacks 
an economic development master plan to effectively align itself with the U.S. Department of 
Defense's integrated master plan, in anticipation of the transfer of approximately 8,000 U.S. 
Marines and their dependents from Okinawa, Japan. to Guam by the year 2014. The 
current economic foundations can barely support the infrastructure needs of the existing 
Guam population. Population growth as a result of the military buildup, is estimated at 15 
percent, or as much as 40,000 more to the current population of approximately 171,000 
people. 

Technical assistance is needed to assist in more effectively preparing for the buildup, 
including 1) assistance in building the local capacity to produce more current 
macroeconomic data and economic reports for better economic development planning and 
small business planning forecasts, 2) assistance for small business development to support 
increased population needs, 3) assistance for producing baseline data through community 
resource assessments, and 4) assistance for better economic policy development. 


